10148 S5BRFE F8t

FIHER ‘HKREBERK
100 12 B 138

ERIR S5

%



Dbl i AT
%ﬁ&%ﬁﬁ?@ﬁ%% FUS N EH
(37814%)

t A

BRoLrs KUty weRE Kuerg st K

(%éi#*)
Reps Ui H‘jj; NS D= 14302000 - E['I' T~ 15085
PRI | P ETRy () KL (6] ““aé“l iR

EUBFA KRG TR A RG] 73*100@12 A 3 A 1285555 2 2 fep ot 91 5%

XEREFETHEAERE  FEPRIPMERARET BXE - ZZHRREK
DR B ENTEAERFEE (R - ZEHRREARBBEZNIKRR
AY




PRERRA—FRHE ? ?

NN 11 3 10 B2 SR

e

[BEEBIBT /a1 iEm) EFREIAR « BEEHLY 55 R« 7 (3 S |- (4

BER AT S W 40 - % 2 1 4 BLRE TR 17 25 M 0 ey W% R » RERLEE T-BY IR »
THRITMINATHEBR BRI R 7 + MR IMAPECH @098 R {72 EGRI B - DRSPS A8 % AT « B8 WL AR RS
FIWR o LMARIEEHR L4 TP 2 H MY » e r R TN AR + (EPEB LN T S IOUHBURET » THET R » AHEPTIH
AIUAR) c HE THAHR » BORMEMATE A SISt Bk B #) - A BRSO B 00 RAUS 2 ATR TR ~ temisg -
BRRT » BT AT SR » ST REMTIE A 55 1096 28 FI s o [ECEPREE « FRE/ &4t PEEHIsRE )

VEAERR b AR A AT A R AR AR AR AR 0E B R - i B 0 A 380 % W) 388 4 17 25 AR 00 RO 0T 1+ I S
% BN ZWARIF R BB A BT E USRI - SRR Je GRRIANAR » VAR FTRCT LT SLIm A - TSN AYHEAT « HE¥)
TAEAENER TF » IB4HEER LSR8 BRI APECHE @0t ;PR i 42 XTI PR TENS (S 257 - R T ZERG i - 1 &y Ry ek

IEATIRG (ERILOBRERAS - BABERN (e e e
gamﬁigmﬁéiﬁfgmféﬁﬁﬁﬁww ERMIWR - BERO IR S M0 S P74 R
DAL VANLE) * 8 WIE i = a2, 1 71 U EO £8P 2 TCRIESE /2: i o
srealieNibimscidli it 0 ﬂﬂglﬁmmnasremmamn {£/ N R AT BCTERE LA

DM ENRIT ) EHILRIER N - LM oy mm LTS ER'S PN
APRAMARCAAMERENIAR » (B g o op | oo nem st ¢+ STIW10BSFI1 0844 3
THIHAL - RERASEBEUSEA T8 4o bt WRTHE - S MUMENRTEEE - 1 s

REIGT /158 TR 5 — SRR AR - (ER S 50 b i

MO | SR | SEEACREI B MRTRE - TSR - MEHMAPECICZIM o LTt RS -

7K ~ 15K GNGLTE ST > DERIATED 2N ) 0 SRR (B R IR IR B SR Ao 1P + 73 110 g1 o 9 M 05
SAREOR - BRSTARTS RSk - HONRRRIRIE - T P BARIMTISH « TR - R R
2y FE S P09 IR 52 T CE R - SR BRI BB IR AT
- PR+ LS th R R 02 2L B L S S A LB AL RIS ABNIRG - SRR Tt
mgﬁggf‘sg@f;?isggfg; WL ~ MBYARISURTEEA B - BEIEBERBNG 7 =27 @SBRSS i - I -
R MY - BERISEA o T 4 RIS m*srm;rm:ms«numm-wﬂﬁf;ﬁf',,f;—:znaﬁanum
: i e PEERBRABHE R S AT S AURBRO R IN L » RIS (RORABES 2 BB 3% + (053 AL AR - B R B

e ———

HEIFTRE BN

IR KT FTESREREN KYEE: Foanaws

o Wi Z AR ESNY E - SE AR dr R s HEBNAY (R TR - @

LAY ) M 2 .
PRSI B2 BT DU R A
WHOEITF W T %

R SSEE N AE -+ B

=

LATRUAN SE 0 (F 4R » MR 4

B~ 75 A R N R T A+ SRR AY10F /5 2N FIMIRG - BRI ZE

MR2(AE NEFA MR « SE10F 24 85 » BR¥Z\BIA 53 4 bRPET

FUEIA ir‘cmmﬂﬂﬁ.f’fﬂ‘i * BRPARS WA MR T » (8
HANCPRATF » RiliiG FERMETFESD » BRsRm

FREERAY - ‘(I)\v\(xﬂaﬁﬂ 73 »

TLECAN ~ T BCAS LR ~ R % 800 25 R WCRRIRR S 1 0 » o ~ ~ , =1
B2l WA SRS » MO (R - *E ﬁ ﬁﬁ~ =] I: S Z A% E J_I iIE =
VWL IR W Y+ 3 2 bR R A 1 o - E@L / O S o R

AR S PWITIHR T BIHGHAER » 945 ARSI IR Y

L8512 iE R o
1§ AL d A MR
1 A AUERAEER (R

10 5038 i 940 500 1 ) HE 1 e
B - B TITHREESS - B R

HBRY) (FOD) - M THIRER - (BRIBIEH S VHX
MM - ME KB VRS HITRISE A + fhis "ff-(?‘J

TRERIEMIY ~ Fi-t5758 - ZABEIQ » B (BRIl b

Y EHE BEEhEITaTm?

MU FERE T AN - AREX R EMITE R IRBI MR
RHREHAF] > thIEDERIBRS AT -

EMRRARE » SR RIFTLIIESZ » BEAMET
BEFFRA - RICEFSE BB T o &Y MR HaS
W A0 BE VT D 3 0k — B (AR (S MR 5e
B - BREHRERY - i maRN S — @R - 5
E<riE i BA A LAE RSN A G ENNHEE - 1M
2 (AL BB » WEMSARMATE A RG]
LISHSS s « FRHSE - WA S i 2

B —

e

T

ki o o



g WA e .

LSRR AR

=

e REHC RE A HER Sk #E

LA A PRI AT o T B
FRARAK » B AHFEIAL A A LS

wma > o PR EERAGER S AR

SRR, - kiﬁﬂ:ﬂﬁﬁﬂﬂz@’ﬁ% » 3

HAE Tk e

H - ﬁ&ﬁ-f&@lﬁ.

pIves ¢ﬂﬁ§5§ﬁ#&k !Zﬁi!iiih

. LD[LE% J{”I%EJHVII{E §; o L',I”IIEH% %a‘u[ U\} ;LE@:I»E L
e gy i e R R

T
§U@ > %ti% JQ 7). 1EWLK :Eé“*y‘r I E |
?W%ﬂﬁﬁe’FRI%HrﬁgﬁFg[ AT PR R AT

it LHI °
. IITJIJ% B - (-5 ;‘% 1R, S SEARLES rﬁ{
i :E?Ei F'J%ug e u% PRV ’UTﬁi%ff/Dlﬂ ﬁj“gq A

"_”Th'l‘ll


http://www.facebook.com/sharer.php?u=http://www.tvbs.com.tw/news/news_list.asp?no=suncomedy20040620204245&dd=20111111105118
http://www.plurk.com/?qualifier=shares&status=http://www.tvbs.com.tw/news/news_list.asp?no=suncomedy20040620204245&dd=20111111105118 (%E4%B8%AD%E7%A0%94%E9%99%A2%E5%8C%96%E5%AD%B8%E6%89%80%E7%81%AB%E8%AD%A6%E3%80%80%E7%88%86%E7%82%B8%E8%81%B2%E9%A0%BB%E5%82%B3)
http://www.google.com/bookmarks/mark?op=add&bkmk=http://www.tvbs.com.tw/news/news_list.asp?no=suncomedy20040620204245&dd=20111111105118&title=%E4%B8%AD%E7%A0%94%E9%99%A2%E5%8C%96%E5%AD%B8%E6%89%80%E7%81%AB%E8%AD%A6%E3%80%80%E7%88%86%E7%82%B8%E8%81%B2%E9%A0%BB%E5%82%B3
http://funp.com/push/submit/add.php?url=http://www.tvbs.com.tw/news/news_list.asp?no=suncomedy20040620204245&dd=20111111105118&s=%E4%B8%AD%E7%A0%94%E9%99%A2%E5%8C%96%E5%AD%B8%E6%89%80%E7%81%AB%E8%AD%A6%E3%80%80%E7%88%86%E7%82%B8%E8%81%B2%E9%A0%BB%E5%82%B3&via=tool
http://www.hemidemi.com/user_bookmark/new?url=http://www.tvbs.com.tw/news/news_list.asp?no=suncomedy20040620204245&dd=20111111105118&title=%E4%B8%AD%E7%A0%94%E9%99%A2%E5%8C%96%E5%AD%B8%E6%89%80%E7%81%AB%E8%AD%A6%E3%80%80%E7%88%86%E7%82%B8%E8%81%B2%E9%A0%BB%E5%82%B3

Dl it AT

At ’F’FF@E ER

(S REEEaE Ly CsEu] &

—

A AE S R HEREREE R A ST - B
TR RR SRy - Efﬁ&@‘l%ﬂ’j
TR ARy - TRSERRE
78 EL A ER TR MR SEBR - ARTTFT 32X
EREZ 30045 BB 4 - %&E?ﬁz&
EEHSTIRER - ETREAEE -
FE X _ 1085505y -

lJII

i
2

& XN =5 =i - - > r
R I_t:‘.. g - e RN
"?5‘—1 "\’ [r':l y l\ {"r‘ l—_’ o - ‘

i

b -
—

-

HREXE

Flm ] ) 28F1 BT J\ﬁ’ﬁé‘;ﬁ 5”71@351*%": Eﬂ\'iﬁ’géﬁ e
Bkt » TSN PR PRIENTRIRNEL 5 » IR ﬁ%ﬁz IS E o & 4

= %‘I’ ’ AFL’?& EL/ iJ“JEf,\L#ﬁvE“XT% AYF “‘ E"{ » Frah
J2E A 'ﬁffﬁfl')

?‘—J—&m,ﬁﬁ&‘:éz Yﬁgtﬁ'i.’
— 2, R £ FR{EE FR R TR e 8 A GE
(FEFrEaIEhacE - SFHHTPay—

s - PLEESRPEAE RBHRE - JBSZ SR

A= A ST IR SRa T e AR F Y -
B T AR - S AR ACHE -

Pl TE e BL AETE - BT ST R
IETE_F3REUB00ZL T4 - W
BOxE<HBH7 tHETSHRR -

BT ? ITFRE—K? |



—

IR AR

- [ E
#ARE# qerEE[ﬂ, T FUT"‘EH&Ni : Ffj,zf;/ g~ 25|
| (P T | P RS R

] ey Sk fL— o 20 R ORI > PORURE : TR

Ty TR e

W é‘F ﬁwﬁf%‘f F J{f[ﬂ A pg o

' FINRERERC . B Ey i R Ll SRt

...... “W%E’W$@ﬁm%<Wﬂm>ic%A@,wam

":"' lLJB?E;i‘%KK&;w {lﬁ%g‘rg ;,{_r—j/ﬁ%g\ I—Fﬁ dr%}ﬂ\

st MR AE“ = rﬁ&fﬁaiﬁﬁagu ﬁ@\[ : E‘“\H'

/l: . eIl ;r—{ - Eﬁ_-l‘ ) IJ-'jL[St‘TU”{: tl[ IE[Z‘\_—F F[J F,\;I\L'b}_F[ , ﬂ‘EE*F[Hg:[ A

Ghied [ | T

. [ ,"\rl;i i;[;IEIEJ

e S fgﬁjw%*F%*
- OB R T F[ IZBRER ... 0000 (2
i

i

gﬂarq E[i[_‘—f—‘l F[’J,:T\ Té’j,% :
y :.Cy El lﬁ‘\ 7#“\ ' |
T’éﬁ%uln\ #EL FEJW

ﬁf‘ﬁ*AEﬁW" il I“JPE e e TEVV?FJ T B
A > F DRI

R SRR

\

o

&%Eﬁ*ﬂﬁﬁ*ﬁ%ﬁ*ﬂﬁ*ﬂﬁﬁ?

%


http://tw.rd.yahoo.com/referurl/news/logo/nextmedia/SIG=10qgu9ur1/*http:/tw.nextmedia.com/

Dbl fid AT

What is High Reliability
Organizations (HRO)

« An organization conducting relatively error
free operations over a long period of time.

« Making consistently good decisions
resulting in sustainable high performing
and reliability operations.




Ol i AT
An HRO must build and sustain a
“mindful infrastructure” which

e 1.0bserve and tracks small fallures and
anomalies.

 2.Resists oversimplification.
 3.Remains sensitive to operations.
 4.Maintains capabilities for resilience.

» 5.Looks to expertise not rank to inform
decisions .
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Safety Or Pain

« Know Safety, No Pain;
* No Safety, Know Pain
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Answer the following questions

What can go wrong?

 \WWhat are the causes?

» \What are the consequences?
* How likely Is it?
HIA ? Hiy
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"The world Is a dangerous place to live; not because
of the people who are evil, but because of the people
who don't do anything about it." --- Albert Einstein
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ﬂ\ll ISO standards follow the philosophy: \
P Say it
? Do it

? Document it

This sounds simple, but is such a radical departure
from previous theory and practice as to have an
Impact truly beyond anything anyone expected.




Measure us
by our results
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* Board level involvement is an essential part of the 21st
century trading ethic. Attirueles to health and safety are
determined by the bosses’ attitude not the company’s size.

« Health and safety is integral to success. Board members
who do not show leadership in this area are failing in
their duty as directors and their moral duty, and are
damaging their organization.

« An organization will never be able to achieve the highest
standards of health and safety management without the
active involvement of directors. External stakeholders
viewing the organization will observe the lack of direction.

» Health and safety is a fundamental part of business. Boards
need someone with passion and energy to ensure it stays
at the core of the organization.
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"Our leaders are stupid, they are stupid people"
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Dl ihad AT
Key Elements of Excellence

« Leadership: transformational leadership.

 Integration: with/across business system.

 Clear roles: Responsibility, Accountability, and Authority.

« Risk management: specific & enterprise, systemic risk curiosity

« Hazard control: to elimination

« Measurement: lagging to leading indicators

« Flow down: to design, purchase, contract

« Competency: raising the competency-effective training

« Learning events: evaluate, root causes, correction, track to closure
« Manage change: physical, financial, organization

« Assessment: self, internal, independent

« Follow-through: employee & organizational trust

« Process: every deviation is an opportunity for process improvement
« Organizational mindfulness: risk curiosity-ability to anticipate
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